
 
 

   
To fully prepare learners to progress to their next stage, be that education or employment,  

by delivering excellent educational programmes.  

Cirencester College Corporation Meeting Minutes 

Meeting: Corporation 3 Chair: Fiona Galbraith (FG) 
Date: 26th January 2026 Clerk: Suzanna Miles (SM) 
Location: T105 
Time:  17:10 – 19:33 
Corporation members 
(with voting rights):  

Fiona Galbraith (FG), Libby Reed (LR), Brendan Brown (BB), Mikey Ezewudo (ME), Ping Li 
(PL), Matt Reynolds (MR), Jacqui Parry-Jones (JPJ), Gay Wales (GW), Matt Bullivant 
(MB), Liam Nolan (LN), Yara Biru (YB) 
 

Paul Tibbetts (PT), Sara Sharkey (SS) - online 
Guests 
(no voting rights): 

SLT: Giles Robinson (GR), Matt Couzens (MCou), Mahalah Gleed (MG), Karen Fraser 
(KF), Richard Stonebridge (RS), Jane Fern (JF) 
Judi Hobson, Yasmin Struthers-Frost, Simon Foster – prospective external governors 
Cydie Soriano – prospective student governor 

Apologies: Mike Cadman 
Meeting theme: National Exemplar 
Pre-meeting training:  ‘What is a stakeholder and how do we work together?’ session led by Rich Stonebridge 

Presentation slides to be circulated with minutes of meeting 
 

All meeting papers were circulated in advance of the meeting via the Corporation SharePoint. 
 

ITEM MINUTES ACTION 
1. Welcome: 

 

• Introductions: FG welcomed the board and introduced Judi Hobson, Yasmin Struthers-
Frost and Simon Foster as prospective external governors. Cydie Soriano was welcomed as 
the prospective student governor, following Erika Badea’s recent resignation and 
completion of the required appointment process. 

 

FG invited the Board to pause in remembrance of Sarah Laurence, who worked in the 
Finance Office, and sadly passed away over the weekend.  The board recorded its 
gratitude for her service and expressed its thoughts and sympathies to her family. 

 

• Apologies for absence: Apologies were accepted from Mike Cadman. 
 

• Reminder of confidentiality: FG reminded attendees of the requirement for confidentiality 
and that decisions are made collectively.  
 

• Declaration of interests (as related to the agenda): No conflicts of interest were declared. 
 

 

2. Approve minutes of the last meeting on 1st December 2025 
 

GR raised a minor point relating to wording in item 11 which the board approved.  Subject to 
these changes, the minutes were approved as an accurate record. 
 

ACTION: SM to update the draft minutes 
 

 
 
 
 

SM 

3. Matters arising from 1st December 2025 
 

ITEM   ACTION   LEAD   STATUS UPDATE  
2   Update draft minutes   SM   Complete  

 
 
 
 



 
  

2 
 

3   Review college performance report template as part of 
review of Corporation reporting     

SM   Ongoing.  Also to be 
discussed as part of ERG  

3   Consider creating a glossary of acronyms    SM   Complete  
3   Add Estates Strategy to next meeting agenda for 

approval by Corporation   
SM   Item 10  

6   Add Artemis Focus report to next meeting agenda   SM/ 
GW   

Item 5  

8   Share meeting notes with minutes   SM/ 
YB   

Complete  

10   Add consideration of Defence Colleges to agenda for 
March 2026   

SM   March 2026  

25   Complete any outstanding Educare modules   ALL   Jemma has contacted 
those who are still 
outstanding. 

 

SM 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

4. Chair’s Report to Corporation  
 

The report was noted.   
 

 

5. Focus Governance  
 

• Finance: BB confirmed he and GR met last month to discuss the impact of expenditure on 
finance.  A written report will be submitted to next month’s meeting.  
ACTION: SM to add to next meeting agenda. 
The key points noted by BB were: 
o Recognition that the budget looks different to the forecast and the team are 

considering how to make this less conservative for next year.  
o Work continues relating to the financial aspects of estate planning. 
 

• Artemis: GW noted that the team continues to drive the project forward.  The key points 
covered at the meeting were: 

o All project workstreams are being fully developed. 

o A discussion around college’s preparation for major change management.  MR 
commented that in reality this is how college has been operating now for some time 
since the Ofsted inspection. 
 

• Curriculum: GW commented that the depth of training available to staff and the focus on 
gaining staff feedback was very positive.  She noted that work was being done to develop 
understanding of “vulnerable learners”, a new term in the Ofsted framework. 
 

Questions from governors: 
- Student governors were asked about their understanding of the concept of “team 

around the learner”. 
Student governors recognised the support available, particularly regarding work 
experience and that teachers are available for support if required.   

 

• Safeguarding: LR commented on the insight gained from visits to the team, noting clear 
evidence of the policy being effectively put into practice.  The written report and key 
figures will be circulated after the meeting.  ACTION: SM to circulate with the minutes. 
The key points noted by LR were:  
o No concerns raised around the use of ketamine and that systems are working.  There 

has been one exclusion due to drug use. 
o The porous nature of the campus.  This has been a key focus for site security this year 

with people being challenged on their reasons for being on campus.  The safeguarding 

 
 
 

SM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SM 
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team have asked for more signage around the perimeter to manage the risk to 
safeguarding. 

 

6. Principal’s Report  
 

MR provided a verbal update alongside his written report: 
• No changes have been made to the strategic risk register.  The IT operational risk register 

will be reported to the Digital Strategy Group.   
• No additional safeguarding updates to report.  
• The podcast series for parents and guardians has been well received with 437 views. 

ACTION: SM to share the link with the minutes  
 

Questions from governors: 
 

- In your discussions at a national level, what is the current feeling around T Levels?  

These qualifications are a permanent feature, and more will be released.  
 

- How do you plan to get feedback on the podcasts for parents?  
This will be included as a question in the parent and guardian survey. 

 

- Retention figures clearly show that our actions are making a difference. 
MR concurred, adding that this is key as the data shows that if students stay in college, 
they perform well.  

 

 
 
 
 
 
 
 

SM 
 
 
 
 
 
 
 
 
 

 

7. Review Key Performance Indicator tracker against Strategic Priorities 2025-2030 
 

MR reported positive movement on: 
 

• KPI 3.1.d: two recent meetings have taken place with Business West to complete the 
regional employers’ survey. 
 

• KPI 3.1.h: promising use of government contacts in areas that are difficult to find 
stakeholders (e.g. digital sectors). 
 

• KPI 3.2.e: benchmarking via the Wessex Group for all teachers, and the college will also be 
hosting a virtual workshop with the group to discuss benchmarking. 

 

 

8. Discussion of Self-Assessment Report (SAR) and Quality Improvement Plan (QIP) 
 

• Amended approach and format (driven by Ofsted report card)  
• Major themes in SAR with related QIP 

 

MCou confirmed that the format of the SAR is being changed to reflect the new Ofsted 
Framework.  Each of the 17 chapters have been written by different staff members and are 
currently being reviewed by JF and MCou.  Once complete, this will feed into the QIP.   
 

Questions from governors: 
 

- What is the timetable for completion? 
This will be reported to Corporation at the next meeting.   
ACTION: SM to add to next meeting agenda  

 

- What if Ofsted comes before their expected visit in 2026-2027? 
The documents are mostly ready, but time is being taken to ensure the actions are 
appropriate.  As this is no longer a public document, the exercise is being used as an 
opportunity to robustly review our position.  Ofsted will not ask to see the documents. 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SM 
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- How are you confident that you have not lost anything by writing the SAR based on the new 
Ofsted framework when Project Artemis is based on the outcomes of the old Ofsted report?  
Artemis and Apollo are a reaction to the old framework, and we are still accountable to this.   
 

- Will there be a formal monitoring review from Ofsted in the summer? 
It is possible but as the last monitoring review was very successful, it is perhaps less likely.  
A visit in January 2027 would ensure the data from 2026 could be reviewed.  
 

- Is there evidence of improvement under the new framework? 
This is being considered in the SAR, and spending this time carefully reviewing and 
considering has therefore been a positive exercise.   
 

- Are the ‘golden threads’ being shown through the SAR, Project Artemis and the strategic 
priorities?  It was noted that this is the expectation.  

 

- ACTION: SM to add QIP to the list of acronyms  
 

- If the SAR is no longer being used as a marketing tool, what is being used instead to fulfil 
this role? 
This now becomes an internal document and KF’s team continues to be responsible for 
external marketing. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
SM 

9. Receive Local Skills Improvement Plan (LSIP) and local/ regional needs update 
 

Governors were reminded to note the updated guidance issued Jan 2026: Accountability 
statements and the Local Needs Duty: 2026 to 2027 
 

MR is awaiting the roadmap design, but it is likely to continue to focus on cyber and agri-tech.  
There will be new areas linked to creative and tourism.  This is currently in consultation with 
employers before coming back to educators.  In addition, Business West are awaiting 
confirmation of ongoing funding.  

 

 
 
 
 
 

 

10. Approve Estates Strategy 
**Confidential minute** 

 
 
 

11. Receive termly attendance and retention report 
 

MCou reminded governors that entry qualifications are about half a grade lower than other 
colleges.  Achievement rates are now approaching 80% and are likely to be higher next 
summer.  MCou added that the figure for students above grade 6 on entry is 93% which is 
significantly higher than the national average.  
 

MCou informed governors that the attendance rate last year was changed to record in-class 
attendance.  Whilst this is a stricter metric than the authorised attendance rate used by most 
colleges this is a more helpful metric for staff and gives a much clearer picture.  The 
attendance rate increased last year but is slightly down this year so the team is working hard 
to ensure this improves. 
 

MCou noted that tutorial attendance rates are holding at 78.3% which compares positively to 
the national figure of 60%.  This is a national issue, but work continues with learners. 
 

MCou added that retention has increased compared to last year (from 87.1% to 89.3%). 
 

 

12. Receive teacher training progress and impact report 
 

RS highlighted the cultural shift within college that Monday evening is now widely recognised 
as being set aside for training.  More focus has been given to how this is delivered to all adults, 
not just in the training sessions on Monday.  For example, invites to the keynote speaker in 

 

https://assets.publishing.service.gov.uk/media/69383c0c33c7ace9c4a41e77/Accountability_statements_and_the_Local_Needs_Duty_2026_to_2027.pdf
https://assets.publishing.service.gov.uk/media/69383c0c33c7ace9c4a41e77/Accountability_statements_and_the_Local_Needs_Duty_2026_to_2027.pdf


 
  

5 
 

February on assessment and feedback have been extended to all staff including apprenticeship, 
learning support and adult education staff.  
 

RS added that work continues to track impact, but it is recognised that the training 
programme dovetails into the Artemis project allowing for high-level oversight. 
 

13. Receive enrolment and growth report (to also include review of impact of new bus contract) 
 

The report was noted. 
 

 

14. Welcome to new Student Governor and update from Student Council 
 

MR confirmed that the Student Council had met earlier that day although YB had been unable 
to attend due to an educational event taking place.  He shared that it had been a positive and 
forward-looking meeting, discussing: 
 

Transport Positivity about the app and its accuracy.  Questions about route 
and adjustments. 

Refectory and food Around a range of pricing points to support those students in more 
difficult financial situations.  Consideration of initiatives such as free 
breakfasts over exam periods. 

Spotlight garden Funding secured for Student Council to develop over the summer. 
Consideration of a 
college welfare dog 

 

 

Questions from governors: 
 

- How do you avoid timetable clashes?  The meetings are on different days each time.  
 

- What is attendance like?  Today six out of the 12 members attended.  
 

- Has the issue raised at the last meeting regarding late buses improved?  
It is an improving picture and significantly improved from September when buses, drivers, 
routes and students were all new.  Students overall are understanding and can see that the 
situation is monitored and improved.  
 

 

15. Financial Report and Accounts 
 

• Receive and approve latest financial statement and college finance commentary  
 

GR confirmed that a profit of £247k was budgeted this year and noted that the waterfall chart 
in his report shows the significant changes up to the current forecast of £1.4m.  This is due 
predominately to an increase in the income rate per student, the rebate on the bus contract 
(up to £350k), the tendering of the cleaning contract (with annual savings of £80k), some 
savings in staff costs due to empty roles (£80k) and reduction in costs for the local 
government pension scheme (£240k saving per year for the next three years).  GR explained 
therefore, in terms of the cash position, the forecast is to end the year on £6.6M.   
 

**Confidential minute** 
 

**YB and CS left at 18:58** 
 

• Confirmation that Financial Statements are posted on college website by 
31st January - GR confirmed this was complete. 
 

• Confirmation of Directors’ liability cover - This was confirmed in the meeting papers.  
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16. Public Sector Equality Duty 
 

• Receive the briefing paper regarding Corporation responsibilities  
• Update on process for approving and embedding Equality Objectives (every four 

years)  
• Update on reviewing compliance with the equality duty (annual)  

 

The briefing paper was noted. 
 

KF explained that each of the required elements have been reported in different ways.  Her 
report to this meeting acts as an interim report as the policy is due for renewal and the 
objectives will be tightened for better monitoring as part of the renewal process. 
 

Questions from governors: 
- What is the timeline for revised policy and equality objectives?   

These will both come to the next Corporation meeting.   
ACTION: SM to add to meeting agenda. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SM 

17. Approve policies  
 

Policy Comments  Approval 
Student Charter 
and Code of 
Conduct policy 

- Small typo to be amended on page 6 
- Page 10 should read: ‘the decision will be notified to 
the student.  A copy is sent to parents where the 
student is 18 or under.’ 
- Need to clarify the diagram as it is not currently clear 
which actions result in immediate exclusion.  Suggestion 
to include a list and mark with an asterix for clarity 
those which could lead to immediate exclusion. Include 
statement that the list is not exhaustive. 
 

KF added that the policy has been clarified to confirm 
that excluded year 2 students would be eligible to sit 
exams in college as external students so that they are 
not deprived of their opportunity. It was agreed that 
this was an important step to support inclusion. 

Approved 
subject to 
changes 
ACTION: KF 
to make 
changes 

Additional 
Learning Support 
policy 

Reviewed by SEND focus governor Approved 

 

*JF/ MG/ KF/ MCou/ RS left at 19:13** 
 

 
 
 
 
 
 

KF 
 
 
 
 
 
 

 

18. Approve change to Instrument of Government and Standing Orders 
 

The report was noted and the Instrument of Government clause 3.1.a and Standing Orders 
1.3 relating to the number of governors appointed by Corporation was approved, to increase 
the number of Corporation members to 19. 
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19. Corporation membership 
 

a) Confirmation of current membership and structure: Noted  
 

b) Approve Corporation membership recommendations from Search & Governance 
committee:  

 

Name  Governor Recommendation   Decision 
Cydie Soriano Student   Ratify student election for term of office until 

end of college 
Approved 

Judi Hobson External Approve S&G recommendation Approved  
Yasmin 
Struthers-
Frost 

External Approve S&G recommendation Approved  

Simon Foster External Approve S&G recommendation Approved 
Graham 
Briscoe 

External Subject to agreement on item 18, approve S&G 
recommendation 

Approved 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20. Review meeting effectiveness 
 

• What impact has Corporation had on strategy development in this meeting?   
- Consideration and approval of Estates strategy 
- Robust discussion of finance 

 

• What impact has Corporation had on student experience in this meeting?   
- Teacher training report, closing the feedback loop as requested last year 
- Understanding of Attendance metrics and their importance 
- Discussion of transport issues as follow-up from last Corporation meeting 

 

• Did Corporation have the right level of information required to be effective?  
- Yes 

 

 

21.   Upcoming dates 
 

9th February  Search & Governance committee 
2nd March Audit committee 
14th March College Open Day 
23rd March  Corporation 
17th April  Corporation Strategy Day 
11th May Corporation 
29th June Corporation 
6th July Corporation end of year event 

 

**LN left at 19:18** 

 
 
 
 

 
 
 
 
 
 
 
 

22. Approve final proposals for staff pay award 
 

**Confidential minute** 
 

**GR left at 19:23** 
 

 

23. Update: project committee approvals 
 

**Confidential minute** 
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Actions from the meeting on 26th January 2026: 

ITEM ACTION LEAD 
2 Make minor change to the minutes SM 
3 Review college performance report template as part of review of Corporation reporting - in 

discussion with ERG reviewers 
SM 

5 Add finance focus report to next meeting agenda SM 
5 Circulate safeguarding focus report with the minutes SM 
6 Share link to podcasts with the minutes SM 
8 Add approval of SAR and QIP to the next meeting agenda SM 
8 Add QIP to list of acronyms SM 
16 Add revised equality policy and equality objectives to the next meeting agenda SM 
17 Make minor changes to Student Charter and publish KF 

 

Signed as an accurate record of the meeting: 
 

Name    

 

Date  


