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Cirencester College Corporation Meeting Minutes

Meeting: Corporation 4 Chair: Fiona Galbraith (FG)
Date: 23" March 2026 Clerk: Suzanna Miles (SM)
Location: T104/5

Time: 17:02-19:14

Corporation members
(with voting rights):

Fiona Galbraith (FG), Libby Reed (LR), Brendan Brown (BB), Mikey Ezewudo (ME), Ping Li
(PL), Matt Reynolds (MR), Jacqui Parry-Jones (JPJ), Gay Wales (GW), Matt Bullivant
(MB), Liam Nolan (LN), Paul Tibbetts (PT), Sara Sharkey (SS), Mike Cadman (MCad),
Yasmin Struthers-Frost (YSF), Simon Foster (SF), Cydie Soriano (CS), Matt Bullivant (MB)

Guests
(no voting rights):

SLT: Giles Robinson (GR), Matt Couzens (MCou), Mahalah Gleed (MG), Karen Fraser
(KF), Richard Stonebridge (RS), Jane Fern (JF)

Debbie Corcoran — Rockborn, external governance reviewer

Paul Watson —Head of Estates and Environment

Apologies:

Judi Hobson, Yara Biru

Meeting theme:

Student Experience

Pre-meeting training:

‘The Cirencester Offer to Students’ session led by Matt Reynolds
Presentation slides to be circulated with minutes of meeting

All meeting papers were circulated in advance of the meeting via the Corporation SharePoint.

ITEM MINUTES ACTION
1. | Welcome:
e Introductions: FG welcomed the board and guests.
e Apologies for absence: Apologies were accepted from Judi Hobson and Yara Biru.
e Reminder of confidentiality: FG reminded attendees of the requirement for confidentiality
and that decisions are made collectively.
e Declaration of interests (as related to the agenda): No conflicts of interest were declared.
2. | Approve minutes of the last meeting on 26" January 2026
The minutes were agreed as an accurate record of the meeting.
3. | Matters arising from 26" January 2026
ITEM |ACTION LEAD [STATUS
UPDATE
2 Make minor change to the minutes SM Complete
3 Review college performance report template as part of review of|SM Ongoing SM
Corporation reporting - in discussion with ERG reviewers
5 Add finance focus report to next meeting agenda SM Complete -
item 6
5 Circulate safeguarding focus report with the minutes SM Complete
6 Share link to podcasts with the minutes SM Complete
8 IAdd approval of SAR and QIP to the next meeting agenda SM Complete —
item 10
8 Add QIP to list of acronyms SM Complete

To fully prepare learners to progress to their next stage, be that education or employment,

by delivering excellent educational programmes.




15 Discuss Reserves policy BB/ GR |item 21
15 Discuss the capex proposal with the governor who objected BB/ GR |Resolved —
see minutes
16  |Add revised equality policy and equality objectives to the next |SM Complete
meeting agenda ~ item 19
17 Make minor changes to Student Charter and publish KF Complete

Health and Safety
e Receive annual Health & Safety report

PW noted that the report had been amended slightly to clarify the reason for the increase in the
number of accident and medical reports. It was noted that the rise was due to the appointment
of the college nurse. ACTION: SM to circulate the amended report

ME, as H&S Focus Governor, thanked PW for his work and noted he had reviewed the report.
Questions from governors:

- Forty reported ‘near misses’ seem low. Are you confident that all ‘near misses’ are being
reported? Should it be noted in the report that it is possible that they are not?
PW confirmed that he reviews these reports and has seen examples of measures being put in
place as a result.

- Has the college nurse made a difference?
It seems that there has been an increase in medical issues being reported.

e Approve Health & Safety policy
No changes required this year — policy stands as approved last year.

e Health & Safety focus governor report (ME) - Received

**PW left at 17:10**

SM

Chair’s Report to Corporation
The report was noted.

FG added that she had signed a letter to MR today regarding approval of the capital project and
the bid, based on the authority granted through the Estates Strategy decision at the last meeting.

Focus Governance

e Finance: BB reminded the board that he meets with GF each month. Last week, the
discussions focused on the tender report, skills and inclusion, and the capacity funding bid.

e Artemis: GW commented that the project was moving ahead in a measured and methodical
manner. Goals are closely reviewed in line with the strategic priorities and are being
measured against the Ofsted framework. There is a common understanding of the
framework and consistent messaging.

o Staff Experience: JPJ noted how far the HR system has progressed in terms of reporting
available. A governor had asked about the number of vacancies recently advertised. JPJ
confirmed that there are currently eight vacancies, which is not considered high for an
educational establishment. Employer relations cases continue. The team are working well
and JPJ thanked them for their support.

e Digital: SS noted that the key area for board awareness was around the impact of Al, and
how this will impact both positively and negatively.




SS commented that it would be good to discuss further at the Strategy Away Day.
ACTION: FG and SS to discuss how this can feed into the Strategy Day discussions.

SS also noted that responsibility for the IT operational risk register had been transferred to
the Digital Strategy Committee and would be reported to the Audit committee. She
explained that work was ongoing to ensure that oversight remained robust. BB added that
he would be meeting with SM in the coming week to review the arrangements and ensure
they are properly codified, providing the Audit Committee with the necessary assurance.

SS/ FG

Principal’s Report
MR gave a verbal update on his written report:

- He thanked JF, MCou and the SLT for the work done on the SAR as this was a big body of
work and required intense honesty and self-reflection. MR reminded Corporation that the
SAR has been structured this year to reflect the new Ofsted framework.

- Two research projects have been awarded under the Sarsen grant related to the use of Al in
Education.

- The college was well represented at the recent Gatsby conference with three staff members
chairing specialist sessions on construction, design and legal.

- MR noted his encouragement at the results presented in the Destinations report (item 13).

- MR reported no extraordinary safeguarding concerns.

MR updated Corporation on the restructure which has now been shared widely within college.
Ten strong applications have been received for the new Vice Principal role which closes in three
weeks’ time, and five applications have been received for the internal Assistant Principal roles.

MR added that the DfE’s Post-16 Level 3 Pathways report has just been published and offered
to record a summary for governors on what this means for the sector and for college.
ACTION: MR to record a summary video for governors.

Questions from governors:

- What are the key points around V Levels noted in this new report?
MR explained that the first three V Levels will begin in September 2027 with qualifications
available in digital, childcare, and accounting and finance. They are equivalent to the size of
one A Level. Students are allowed to do V Levels alongside A Levels but cannot take three V

Levels that would mirror an existing T Level. Ten more will be released in September 2028 and

are likely to have a grant associated with them.

- Could content be taken from the T Level to build the V Level?
The content for the V Level is likely to be close to the core modules for T Level. However, T

Levels are built around apprenticeship standards which can be restrictive. V-levels will only be

associated with apprenticeship standards so they can be flexed to fit local need.

- Are you involved in the set-up of V Levels as you were for T Levels?
MR confirmed that he sits in two groups consulting on the design of V Levels.

- Are there any implications for our future curriculum (seeing as we are currently 75% A Levels)?
Are there any issues if we adopt early?

MR commented that this is unlikely to change our offer significantly as A Levels will continue to

be required by universities. This is about technical education instead.

FG reflected that the decision to be part of the first wave of T Levels had been bold but had
paid off, and she commented that the college has the capacity to be involved early once again
with the necessary experience, philosophy, culture and confidence. MR added that HESA
(Higher Education Statistics Data) shows that the combination programmes that we already

MR




offer mean students are resilient and successful, and V Levels will enable us to do this in a
similar way with a more vocational offer.

- Is college continuing with exam system testing?
Yes, this now allows us to formalise seating arrangements and include this in individuals’
timetables. This has been bench-tested and will be implemented.

8. | Review Key Performance Indicator tracker against Strategic Priorities 2025-2030
MR gave a verbal update on some of the key developments:
KPI 1.0d: MR noted that RS had hosted a session for the Wessex group of colleges with 100
delegates. The focus was on assessment and feedback. It was well-received and will become a
regular feature with the next session taking place in July.
KPI 3.0b: A thatcher was onsite last week for measurements, and the project will move forwards
this summer.

9. | Review of risk register
GR noted that the revised risk register has been reviewed by the Audit committee at their recent
meeting and will be reviewed again in June. GR noted the key changes:
Risk 3 (cyber-attack) Removed and replaced by risks 3a and 3b
Risk 7 (fall in apprenticeship/ [Removed due to insignificance of numbers (<3% of total
adult DFE funded provision) income in total)
New Risk (7) added Major data breach
Risk 10 Risk ratings added, plus box removed following Audit

committee, November 2025
10. | Approval of Self-Assessment Report (SAR) and Quality Improvement Plan (QIP)

MCou thanked the executive team for the work done. He reflected that the process to review
the SAR had been very thorough:

MR added that the judgements in the new framework are very strict and staff have similarly
been very strict in their self-assessment and as a result, there are still some areas scoring
‘amber’. However, in these areas, the required standard is very close and many of these areas
will be upgraded to ‘green’ in the next iteration of the SAR. MR concluded that this approach
makes for an authentic report.

Comments and questions from governors:
- The introspective tone made for a good read, and the document provides a good building block.

- It was worth waiting for the document in the new format.

- Does the change in language to ‘vulnerable learners’ impact the SAR?
Yes, this is a change in language but having spoken to those who have already had an
inspection, there are standard frameworks for identifying learners in these groups, which we
are already able to do. Ofsted also appear at pains to stress local context which was not
considered during our last inspection.

- Is the A Level and Vocational Mix becoming more popular than A Levels Only?
MCou provided data to show that the A Level/ Vocational mix is declining. However, because
of the mix, College is well positioned to deliver the first tranche of V Levels, which will be a
mixed programme.




- The number of Apprentices achieving dropped from 49 (2022-2023) to 28 (2024-2025). Is this
due to the number of enrolments dropping?
MCou noted that this is not necessarily the case, as it depends on the length of the
programme; some students may finish mid-year, which will affect the figures. There has been
a good number of starts this year, but programmes typically last 18-24 months long. Some
students have also been made redundant this year, which will affect the retention and
achievement outcomes. KF added that, due to the small cohort size, individual cases can have
a significant effect on the overall figures.

- Does each section have SLT oversight? Yes, this is noted on page 2.

- Should there be something in the QIP related to HR and recruitment?
The QIP is exclusively for teaching and learning, so HR is managed separately by MG.

- Do governors have specific review points?
This happens throughout the year through the Focus Governor roles.

- How is progress tracked and monitored?
This happens each week at Academic Board as a standing item: three sections are reviewed at
each meeting to address progress. JF tracks and records improvement and impact.

DECISION: Corporation unanimously approved the Self-Assessment Report and Quality
Improvement Plan.

11.

Defence colleges update
**CONFIDENTIAL MINUTE**

12.

Update from Student Council

CS provided a snapshot of some recent feedback from individual members of the student body:

- Some students feel that T Levels are not taken as seriously as A Levels.

- Some limited and course-specific dissatisfaction has been raised related to teacher
availability.

CS also expressed a personal view that a degree of complacency may be emerging among some
students due to the use of Al, with a concern that it is in some cases being used to complete
work rather than as a supportive learning tool.

Questions from governors:

- Why do you think T Levels may be considered this way?
CS noted that, while she does not have first-hand experience of T Level classes, she wonders
whether there is a greater sense of freedom and whether students may not be supervised to
the same extent as those on A Level courses. MR clarified that the structure and format of T
Level courses are intentionally different; they are designed to mirror the working
environment more closely, which naturally involves a higher level of independence.

- Do you feel that there is support available for students?
CS responded that while the support available to students is both visible and of high quality,
there may be a mindset among some students that discourages them from accessing it,
potentially linked to complacency. MR observed that there is a natural rhythm to the
academic year, with students engaging with support at different points —such as during
induction, exam periods and the UCAS application window.

- Do you think there is a loss of critical thinking due to Al?
CS commented that it may not always be clear to students about what constitutes appropriate
use of Al. MR confirmed that guidance is in place around how Al should be used and that in




some subject areas it is easier than others to identify when Al has been used incorrectly.

MR further reported that the Student Council had discussed Al in their meeting earlier today.
Students expressed strong views that they do not like Al-generated images being used in
adverts and posters around the college. The Council also explored the idea of creating a job
board for staff to request artwork, enabling students to contribute to college materials while
gaining experience to support their CVs.

FG commented that further work will be done to develop this theme further at the Strategy
Day. ACTION: FG to consider as part of the Strategy Day agenda

FG

13.

Receive the Destination of Leavers report

MCad highlighted several positive aspects within the report:
- The gap for students on free school meals has reduced.
- The unemployment rate has fallen.
- While the Russell Group percentage has decreased, the actual number of students
progressing to these universities has increased.
- The Programme of Excellence continues to support the highest achievers.

MCad added, however, that the metric for students securing their first-choice destination should
not be setat 100%, as it is important to encourage students to be ambitious in their applications.

Questions from governors:

- What do you attribute to this recent improvement in destinations?
Students have been encouraged to steer their personal development plans and think deeply
about their next choices. Increasing attendance at tutor groups also allows students to receive
useful and timely information.
**ME left at 18:13**

- How confident are you that we can maintain a positive trajectory in the coming years?
We are confident as we have solid foundations.

- How are Gap Years viewed in the data?
Gap Years are noted as positive if students have a deferred place at university. If not, this is
recorded as a negative destination.

14.

Receive Academic Report

RS explained that this report is a continuation of the update presented to Corporation at the
beginning of the academic year. It sets out the current position and provides commentary on
the year’s focus on feedback and assessment, including the impact this work is having. For
example, Corporation has previously challenged the team on why specific individuals are not
being targeted to complete particular training. Managers are now expected to ensure this
happens, and this accountability has been a key driver for success.

Questions from governors:

- Is this work being measured against student outcomes?
Yes, through data analysis and quality improvements. We continue to strengthen our
approach in this area through triangulation.

- Is there an opportunity regarding Level 2 funding?
Our USP provides Level 2 as a springboard to Level 3. Lots of colleges are better placed to
provide Level 2 functions as our offer is linked to providing T Level or academic progression.




- Is there a logical extension for a pipeline of students if we extend our Level 2 offer?
Our funding is for study programmes rather than individual courses, which allow individuals to
achieve Level 2 to progress to level 3. The college previously offered more GCSEs, but this was
with limited success. There is also a lot of competition at this level. Physical space would also
be a major restriction on our offer. Many students already complete their Level 2
qualifications elsewhere and then join us for Level 3.

- Why is there a reduction in in-class attendance despite numbers being increased?
MCou explained that this is likely to be due to the time at which the report was written.

15. | Receive report on Adult Provision
Comments and questions from governors:
- There is a clear theme of progression through to education. Is this deliberate?
KF explained that we now deliver the whole programme ourselves. She added that the budget
has been cut by 8% this year, so the offer will look different next year, including not being able
to run some courses. KF reflected that our leisure courses operate as marketing opportunities
for the college and allow us to make some money. This year just under 600 adults have taken
courses in college up to Easter, with a further 27 courses running after Easter.
- Is it worth the effort?
KF commented that this is not loss-making and contributes to the budget, and the value is
within the public relations element by serving the community and raising our profile.
- Could this become a growing area thanks to the gig economy and future of work?
Leisure classes may be a possibility, but not the funded area due to financial constraints.
16. | Receive Apprenticeship report, including employer relations
KF commented that the improvement compared with last year clearly demonstrated the positive
impact of our strategic decisions. She emphasised that while there is still growth required, we
are now on track to reach breakeven — representing a significant turnaround for the college. She
also highlighted that the introduction of the new Childcare apprenticeship was driven by local
demand and identified skills needs.
FG noted that YSF will be the new Focus governors for Apprenticeships.
17. | Financial Report and Accounts
GR gave a verbal report on the building bid.
**CONFIDENTIAL MINUTE**
18. | Receive Employer/ Employee Relations report
MG gave a verbal update:
- This is the second year that employer relations cases have declined.
- Flexible working requests are significantly increasing due to the recent change in law, creating
additional workload for the team.
- The number of difficult cases continues to decrease thanks to effective line manager training.
- Recruitment has stabilized. iRecruit has been in place for a year.
**CONFIDENTIAL MINUTE**
19. | Receive and approve Single Equality policy, and review Equality Objectives (Appendix D)

The policy and Equality Objectives were approved unanimously by the Corporation.




20. | Receive Gender Pay Gap reporting (to be on website by 31t March)
The report was noted and will be updated on the website in line with reporting requirements.
21. | Approve policies

Policy Comments Approval
Pay policy No comments Approved
Data Protection policy On recommendation of Audit committee Approved
(inclusion of privacy statement for
governors - clause 5)
Retendering of External | New policy (on recommendation of Audit Approved
Audit service committee)
Fee Income policy On recommendation of Audit committee Approved

Financial Regulations

On recommendation of Audit committee

Clause 12.6: the clause has been added to
address concerns that the college does not
have a Reserves policy.

Clause 13.1: the submitted paper did not
include the wording approved by the Audit
committee.

The additional line should read:

“If capital expenditure is likely to exceed
the set capital budget, this will be reported
to Corporation.”

Comment from governors:

Clause 12.4: the policy notes that
Corporation approval is required for
decisions for more than 5% of the budget.
Governors requested that it is made clear
at the beginning of each year what this
exact figure is to support clarity and
delegation of decisions.

ACTION: GR to confirm this threshold

each academic year/ SM to add to planner

Approved, subject
to the addition of
clause 13.1as
agreed by Audit
Committee

Code of Conduct

On recommendation of Search &
Governance committee

Approved

Remote (Virtual)
attendance at meetings

On recommendation of Search &
Governance committee

Approved

Governor Recruitment
and Succession Planning

policy

On recommendation of Search &
Governance committee

Approved

*JF/ MG/ KF/ MCou/ RS/ GR/ CS left at 18:53**

FG thanked SM for her work in generating the Corporation policies.

GR/SM




22. | Review outcome of annual skills audit and agree recommendations as nominated by S&G
committee
The report was received. LR commented that the key finding is that there is a significant
knowledge gap around what education looks like in college. MR’s session today was in direct
response to this. LR and FG asked governors to suggest areas for training.
23. | Update on Corporation membership
a) Note current Corporation composition:
FG noted the healthy position regarding recruitment. FG informed the Corporation of
Graham Briscoe’s resignation. It had been intended for him to fill the Chair of Audit
Committee role, but this will now need to be revisited.

b) Annual consideration of recruitment needs based on skills audit: none required due to full
complement of governors.

24. | Receive minutes of Search & Governance committee (verbal report from Chair of committee)
LR gave a verbal update on the recent meeting and the minutes were received. LR thanked
governors for completing the Rockborn survey. The committee reviewed a first draft of the
Scheme of Delegation. Changes will be made and reviewed at the next Search & Governance
committee before coming to Corporation later this year.

Comment from governors:
- The report for Focus Governors is not easy to complete.
ACTION: SM to speak with the governor to discuss the feedback and make changes. SM
SM invited other governors to send their feedback so that the templates are fit for purpose.
25. | Receive minutes of Audit committee (verbal report from Chair of committee)
e Discussions regarding IT and cybersecurity assurance - as reported in item 6.
e Outcome of annual review of effectiveness of External Auditor
BB confirmed that feedback from both the committee and the management team had
been considered. No issues were identified.
e Approve the annual appointment of the External Auditor on recommendation of the
Audit committee
DECISION: Corporation reappointed the External Auditor
FG thanked BB for stepping in as interim Chair of the Audit committee.
26. | Review meeting effectiveness

e What impact has Corporation had on strategy development in this meeting?
e Some items have been deferred for fuller discussion at the Strategy Day
e Focuson Al
e Discussion around SAR
e Adult and apprenticeships —strategic considerations
e Impact of global politics

¢ What impact has Corporation had on student experience in this meeting?
e Listening to student feedback
e Positive to hear more from the Student Council
e Discussion around destinations

¢ Did Corporation have the right level of information required to be effective?




e MR commented that the questions for clarification received prior to meetings are
valuable and appreciated. This demonstrates that the information is being read and
suitable levels of challenge are being shown.

e SLT explaining abbreviations is appreciated.

e Consideration should be given to not quoting data without the reference point/ time
frame and to ensure consistency with other reports.

Questions from governors:

- Should questions of clarification be shared with all governors to ensure transparency of
information?
It had previously been agreed that questions of clarification would not be shared but that
challenge questions would be addressed in the meeting to ensure a formal record.

- Is this the right format for student governors to raise specific issues about teachers?
It was agreed that this specific feedback should have been shared in a different forum.
However, the general feedback was helpful, and it was agreed that it was positive to have the
student governors’ perspective and voice being shared. There is work to do on the
contribution student governors can make in the meetings.

27.

Upcoming dates

17 April Corporation Strategy Day

11* May Corporation

29" June Corporation

6" July Corporation end of year event

Actions from the meeting on 23™ March 2026:

ITEM ACTION LEAD
3 Review college performance report template as part of review of Corporation reporting -in | SM
discussion with ERG reviewers
4 Circulate updated H&S report with minutes SM
6 & 12 | Al discussion to be tabled for Strategy Away Day SS/FG
7 Record summary of the Post-16 level 3 pathway guidance MR
21 Confirm the threshold for each academic year of decisions more than 5% of the budget GR
21 Add reminder to the annual planner for GR to confirm threshold SM
24 Understand feedback regarding the Focus Governor report and make changes as necessary SM

Signed as an accurate record of the meeting:

Name

Date
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