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PUBLIC ACCOUNTABILITY

ACCESS TO INFORMATION

1.1

1.2

1.3

1.4

1.5

The Corporation has adopted the Model Publication Scheme for Public Authorities set
out under the Freedom of Information Act 2000.

The College Freedom of Information Publication Policy sets out the range of information
to which the public has access, the terms on which it is available and the College
action plan to ensure compliance.

The assumption underlying the Actis that information will be disclosed unless there is a
reason covered by the Actfor not doing so.

A copy of the policy and the publication scheme is available for the public on the
College website or is obtainable in paper copy from the Governance Manager, the
College library, the Student Services office and the office of the Principal.

Each request will be considered individually and in accordance with the Act. However,
itis unlikely that papers in the following categories will be disclosed:

» Personalinformation relating to an identifiable individual.

» Information provided in confidence by a third party who has not authorised its

disclosure.

» Financial or other information relating to procurement decisions, including that

relating to the College negotiating position.

» Information relating to the negotiating position of the College in industrial

relations matters.

» Information relating to the financial position of the College where disclosure
might harm the College or its competitive position, as determined by the
Corporation.

Legal advice received from or instructions given to the College’s legal advisers.
» Information planned for publication in advance of that publication.
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PUBLIC ACCESS TO MEETINGS

1.6

The Corporation shall decide if a person should be allowed to attend any of its
meetings, including committee meetings, where that person is not a member, the
Governance Manager, or the Principal and in making its decision, shall consider
whether there are any items for discussion that relate to:

e Anamed person employed at or proposed to be employed at the institution.

e A named student at, or candidate for admission to, the institution.

e The Governance Manager.

e Any matter which, by reason of its nature, the Corporation is satisfied should be

dealt with on a confidential basis.



1.7

The Corporation’s policy on public attendance at meetings will be published on the

college website.

PUBLICATION OF MINUTES

1.8

1.9

The Corporation will ensure that a copy of:
e The agenda for every meeting of the Corporation
e The signed minutes of every such meeting
e Anyreport, document or other paper considered at any such meeting

shall as soon as possible be made available during normal office hours at the institution
to any person wishing to inspectthem.

There shall be excluded from any item made available for inspection any material
relating to:
e Anamed person employed at or proposed to be employed at the institution.
e A named student at, or candidate for admission to, the institution.
e The Governance Manager.
e Any matter which, by reason of its nature, the Corporation is satisfied should be
dealt with on a confidential basis.

The Corporation will ensure that a copy of the agreed minutes of every meeting of the
Corporation will be placed on the college website and will remain on the website fora
minimum period of 12 months.

Decisions on confidentiality will initially be made by the Chair of the Corporation or
Corporation committee on the advice of the Governance Manager and other members
of college staff.

The Corporation shall review regularly all material excluded from inspection and make
any such material available for inspection where it is satisfied that the reason for
dealing with the matter on a confidential basis no longer applies, or where it considers
that the public interestin disclosure outweighs that reason.

CONFIDENTIALITY

1.13

Matters which are known to be confidential before a meeting should be marked as
confidential on the agenda. The Chair may determine other discussions which take
place within a meeting should be regarded as confidential. In both cases, the record of
these discussions will not appearin the publicly available minutes.

The Corporation determines that the following items may be confidential, although this
listis not binding or exclusive:
e Matters concerning individuals including staff, students and prospective
governors.
e Information provided by a third party who has not authorised its disclosure.



e Commercially sensitive information such as contracts, tenders, negotiations
with third parties, or business plans or strategies that include competitive
information.

e |legaladvice or matters relating to pending or ongoing litigation or investigations.

e Matters thatinvolve risk of legal liability.

o Negotiations and industrial relations, such as collective bargaining or matters
that could impact relationships with staff or unions if prematurely disclosed.

e Safeguarding information.

o Confidential consultations before decisions are made public.

e Discussions on strategic planning and options where the Corporation is
satisfied, in good faith, that disclosure may harm the college or its competitive
position. (Finalised strategic decisions should be made public and recorded in
open minutes where possible, with confidential details redacted as necessary).

e Some financial matters, such as internal financial investigations, confidential
funding allocations notyet publicly announced, loan negotiations or refinancing
arrangements, discussions around deficits or going concern status before
official disclosures are made.

e Information planned for publication in advance of the publication’s date.

To maintain accountability, the following finance matters should be publicly accessible:
» Finalised annual budgets.
» Audited annual accounts and the external auditor’s report.
» Focus governor reports (with confidential sections redacted only where
necessary).
» Keyfinancial KPIs, once agreed.

Confidentiality must be justified, proportionate and time limited.

The existence and general subject of confidential items should still be minuted publicly
where possible.

PERFORMANCE, EVALUATION AND SELF-ASSESSMENT

1.18

1.20

1.21

The Corporation shall self-assess its performance annually. The methodology for this
will be reviewed each year by the Search & Governance committee and is approved by
Corporation.

Individual governors will be asked to comment on their own performance annually
through a process of self-reflection and in meeting with the chair of the Corporation.

The skills of the Corporation will be evaluated annually and an audit performed of the
skills and experience of governors against those needs.

The performance of the Chair of the Corporation will be reviewed annually with
anonymous 360° feedback.



1.22

1.23

1.24

1.25

In reviewing its effectiveness, the Corporation should reflect on the success of the
college in meeting its strategic objectives and associated performance measures and
the contribution that the Corporation has made to that success.

The results of the self-assessment will be reported to the Search and Governance
committee who will consider any actions that need to be taken to improve the
performance of the Corporation.

A summary of the self-assessment will form part of the annual report and financial
statements.

The Corporation should regularly review agreed governance procedures.



