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Background

As a Prime Provider of educational services to the Education and Skills Funding agency (ESFA) and other
appropriate funders, we are required to publish our supply chain fees and charging policy on our website.
Each year, we will review and enhance our offer to ensure we are a leading provider of choice.

Our supply chain fees and charging policy as a minimum shall cover:

1. Ourreasons for subcontracting education provision when appropriate to sub-contract;

2. Our commitment and contribution towards improving our subcontractor’s quality of teaching and
learning;

3. Our two supply chain procurement models.
4. Additional support we offer to Supply Chain partners.

5. Payment terms, e.g. timing of payments in relation to delivering provision in accordance with our self-
billing process;

6. Timings for policy reviews.

ESFA prohibition or increased clearance hurdles for sub-contracting.

Non-withstanding the College position on securing third-party education supply, the ESFA has been
discouraging the general use of sub-contracting nationally since 2020 in the light of excessive College top-

sliced fee retention, threadbare and poor-quality education supply to students.

The ESFA has been encouraging localised supply, consistent with Local Skills Infrastructure provision (LSIP’s)
when a convincing case for sub-contracting can be made. Appendix A illustrates ESFA restrictions applied.
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Why would we subcontract?

As one of the highest performing sixth form colleges in the UK, we seek to develop like-minded supply-
chain partners in complementary sectors and to fill any gaps in our in-house education provision. We
are looking for local Partners who can complement our existing education provision and offer quality
driven industry-recognised qualifications and services to support local learners and employers to excel.

IM

We seek to comply with the ESFA’s definition of “when subcontracting is done wel
curriculum reasons, it can:

e Enhancing opportunities available to young people and qualifying adults

e Providing high quality access to training facilities

e Support appropriate geographical access to learners

e Offer an entry point for disadvantaged groups”

and for the right

Our commitment to improving the quality of Teaching, Learning and Assessment purchased through
the Supply Chain.

We are committed to a policy of continual improvement to the quality of teaching, learning and
assessment supplied under the sub-contract, through regular observations and performance
management meetings.

We are committed to the safeguarding and well-being of all our students and can provide materials in
support of our safeguarding and Prevent obligations.

Should the need arise, we will form strategic partnerships with carefully chosen high performing sub-
contractors and work closely with them over a sustained period in order to continuously drive up
standards and learner success.

What Supply chain procurement models do we apply?

We recognise that all Supply Chain Partners have different levels of capacity and skills. We therefore
tailor our procurement approach taking paragraph 2) above into account, to balance the needs of our
learners and funding guidelines with what high quality provision our supply chain partners can provide

Cirencester College currently applies two supply chain procurement models:

1. Priced supply model
2. Gross funding top-sliced model

The priced supply model pays an agreed price to appropriately skilled subcontractors for the supply of
education services to College supplied education provision eg Agency Lecturing staff, End-point
assessors, sector professional specialists etc.

The Gross funding top-sliced model will, subject to contractual negotiation for the appropriate level of
supply under the sub-contract, retain an agreed proportion, typically 20% as a top-slice of gross
funding income as a management fee. This management fee is deducted from the funding income we
receive and goes towards whatever compliance, eligibility and funding audit obligations we are
responsible for. The fee ensures that the College only draws down funding that we are strictly entitled
to, thereby ensuring security of funding and quality enhancement to our supply chain partners.

We will agree the management fee with our Supply Chain Partners based on the information we hold
about and / or receive from the partner. If the organisation is new to working with us, the
management fee will reflect the contract set up stage. As part of the negotiations, we may consider a
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rebate at the end of the first review period if our initial assessment was significantly imbalanced. All
management fees will be reviewed annually, unless otherwise agreed

For avoidance of doubt, the income we receive from our Funders may often be less than the published
rates. As a result, we may adjust the management fee to ensure that this does not fundamentally
affect our Supply Chain Partners.

As part of our contract negotiations, we may tailor the payment structure to support the delivery
being subcontracted and the amount of funding available. This may vary from milestone payments to
achievement/completion based payments.

The amount top-sliced will be negotiated with individual parties and will depend on a number of
factors including, but not limited to our financial, quality, compliance, security and health & safety
assessments and ownership of the curriculum.

An indication of the composition of the top-slice applied per £10,000 is presented below:

Typical top slice model 20% 20%

Typically set at Composed of
1 Programme and supplier delivery compliance —

. 1%

Prevent, Safeguarding etc
2 Education supply quality assurance & support 1%
3 ILR and funding assurance eligibility assurance 1%
4 Contractual compliance 1%
5 Financial viability, payments, audit, public liability 1%
6 Curriculum development, supply and Assessment

na
(IQA resources)

In fy2022-23 & 2023-24 the college has one sub-contracted partner under the Priced supply model:

1. Apricot Training on-line - UKPRN 10036732 — delivering 2 “A” levels (Biology & Environmental
Science) on-line to a medically eligible student diagnosed with “intra-cranial tension” that causes
spontaneous fainting. The student is able to attend on-site lectures in “A” level Geography and will
answer his exams in the summer of 2024 on-site. Value approx. £20k paid for by local authority
element 3 funding.

The College’s Level 3 (A level and Vocational) standard curriculum offer includes similar education

provision.
2. No Gross funded top-sliced model sub-contracts for fy 2022-23 & fy 2023-24.
What support do we offer our Supply Chain?

We believe that the Supply Chain relationship has a joint responsibility to deliver high quality provision
to all participants and therefore as a minimum we provide the following service and support to our
Supply Chain Partners:

e Designated Supply Chain Manager who will manage and monitor your performance, quality and
compliance activities.

e Management through regular performance reviews conducted termly or more frequently as the
supply warrants.

e Validation of all claims prior to submission to Funder
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e Other support specifically identified in the regular performance meetings or observation of learning
activities for development and to ensure quality of learning opportunities.

5. How and when do we make payments to our Supply Chain Partners?

Payments are made according to the mutually agreed schedule. Payments are made based on the
payments confirmed by the Funder less the management fee agreed as part of contract negotiations
and honoured in the Supply Chain Partner’s subcontract.

Should for any reason our funding be reduced by more than 10%, we may exercise our rights under
the subcontract to withdraw or reduce funding.

From time to time we may withhold funding due. This would be to protect public funds, where in our
opinion, for example, we do not hold sufficient progression evidence to support any on programme
payment.

We expect Supply Chain Partners to fully engage in assessing the accuracy of payments and therefore
have a responsibility to review the payments made and the supporting evidence we provide to identify
any inaccuracies.

Our Supply Chain Partners are responsible for all registration costs and any associated costs of
maintaining Accreditation or Direct Claims Status with their awarding bodies if appropriate to the

supply.

Should our Supply Chain Partners wish to access our preferential fees offered by our awarding bodies,
we will enter in to discussions with them to enable our Supply Chain Partners to benefit from these.

6. How often will we review this policy?
We will review our Supply Chain Fees and Charges Policy at least biennially.
7. Supply Chain Opportunities

As one of highest performing sixth form colleges in the UK and a key local provider of Employability
and Skills programmes, we may seek potential Supply Chain Partners to support and contribute to the
college programme.

To be considered as a potential delivery partner please contact:

Angelo Faria
Finance Director
Cirencester College
Stroud Road
Cirencester

GL7 1XA

Tel: 01285 626 113
Email: angelo.faria@cirencester.ac.uk
Web: http://www.cirencester.ac.uk
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Appendix A - source — ESFA Education funding agreement - schedule 10 (July 2022)
“Sub-Contracting Thresholds

1.24. The College must review the value of its Sub-Contracted Services and, subject to Paragraph
1.25 of this Schedule, take such steps as are necessary to reduce that value so that by the 2023 to
2024 Funding Year the value of its sub- contracted Services will not exceed the Sub-Contracting
Threshold.

1.25. The College must, where necessary, produce a plan to reduce the amount of its sub-contracted
Services to the Sub-Contracting Threshold and such plan must be produced to the Department on its
request.

1.26. If the College considers that it cannot reduce the value of its sub-contracted Services to the Sub-
Contracting Threshold by 31 July 2023 it must submit an Exemption Case to the Department by 31
March 2023 and each year thereafter.

1.27. The Exemption Case and the College’s submission of it must comply with paragraph 30 of the
Sub-Contracting Funding Rules.

1.28. The Department will consider any submitted Exemption Case in accordance with the provisions
of Section 5, paragraph 31 of the Sub-Contracting Funding Rules and will notify the College as to
whether or not the Exemption Case is accepted.

1.29. The Department expects that any fee retained by the College as a management fee for a
Sub-Contract will not exceed 20% of the overall value of the Sub- Contract. In the event that the
management fee is in excess of 20% of the overall value of the Sub-Contract the Department
reserves the right to require the College to provide further information in relation to the rationale for
the management fee and why it represents good value for money.

Financial Thresholds

1.30. Where the annual value in any Funding Year of this Agreement exceeds £5 million and the
College wants to sub-contract one or more of the Services the following provisions apply:

1.30.1. The College will advertise on Contracts Finder all sub-contract opportunities arising from
or in connection with the provision of the Services above a minimum threshold of £25,000 that arise
during the Agreement Period.

1.30.2. Once a sub-contract has been awarded, the College will update the notice on Contracts
Finder with the details of the successful subcontractor.

1.30.3. In addition to any other management information requirements set out in this Agreement,
the College agrees and acknowledges that it will, at no charge, provider timely, full, accurate and
complete SME Management Information (“MI) Reports to the Department which incorporate the
following:
(a) The total revenue received directly from the Agreement
(b) The total value of Services under the Agreement that have been sub-contracted (including
revenues for non-SMEs/non-VCSEs);and
(c) The total value of sub-contracted revenues to SMEs and VCSEs.

1.30.4. The SME Management Information Reports will be provided in the correct format as required
by the Department and any guidance issued by the Department from time to time

1.31. The College must obtain an annual report from an external auditor if the aggregate total of
all its Sub-Contracts exceeds or is anticipated to exceed £100,000 in any single Funding Year. The
calculation of aggregate total of Sub-Contractor delivery must include delivery of Apprenticeships...

7

etc
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